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TOWN OF WENHAM 
Town Government Study Committee: Three to Five  
Meeting of April 22, 2021 
Town Hall 138 Main Street 
_______________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18:25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Town Government Study Committee (TGSC) was held on Thursday          
April 22, 2021 at 7 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in person gatherings ordered by the Governor, this 
meeting took place virtually on Zoom.  
 
On January 19, 2021 the Board of Selectmen voted to appoint Dave B. Anderson, (D. Bucco*), Harriet P. Davis, Michael S. 
Lucy, Deirdre T. Pierotti, Roger L. Smerage & Patrick J. Waddell to the 3 or 5 Selectmen team within the Town Government 
Study Committee for a term through December 31, 2021. *D. Bucco resigned February 13, 2021. 
 
Objectives: The Government Study Committee will be divided into three teams, each to study the positive and negative impacts 
of three particular changes to current town government structure. The Committee team addressing the first question will 
prepare a preliminary written report, to include majority and any minority views, for presentation at the Annual Town Meeting 
in May 2021. Each team, separately will provide a final report to the Board of Selectmen by 30 November 2021.  
 
Three to Five Team: Will the Town of Wenham be better served by a three-person or five-person Select Board?  
 
● Call to order 
With a quorum present, Mr. Waddell called the meeting to order at 7pm, identified those present and that the meeting was being recorded. 
Committee members present: P. Waddell, Chair; D. Anderson, H, Davis; M. Lucy; D. Pierotti, R. Smerage.   
Ex officio members:  T. Younger, Interim Town Administrator; P. Weaver, former Town Moderator & Town Counsel 
Also present: Catherine Tinsley, Recording Secretary  
 
Public information is posted on the Town’s web site under the Town Government Study Committee. 
 
• Public Comment: Anyone wanting to be heard during public comment, should put their name in the chat feature of Zoom to be recognized by 

the Chair.  There was no public comment. 
 
• Approval of minutes: The Committee voted unanimously by roll call to approve the meeting minutes of April 1, 2021. 
 
• Discuss short presentation to ATM - Mr. Waddell reviewed his suggested outline for a short two-minutes presentation at 
Town Meeting from the TFSC and will have a written draft for review at the next meeting before town meeting.  
Mr. Waddell will present an update on the Committee’s progress to the Select Board at their meeting on April 27. 
 
• Interview Tom Younger using TA questionnaire.  
Mr. Younger was interviewed by the Committee due to his experience as a Town Administrator or Town Manger. 
In summary, he said that he preferred working with a five-member board to encourage more discussion to reach consensus and 
avoid two members “of like thinking” prevailing consistently.  He compared the work load between a 3 and a 5-member board 
and that it was minimally different and dependent on the personalities of the board. A three-member board open to discussion 
and ideas can work but a three member that is “political” can be difficult especially when it goes in one direction and the change 
of a member causes a sudden change in the way the board interacts and votes.  
There were some questions to Mr. Younger on his experience as a strong Town Administrator, a weak Town Administrator, 
and Town Manager. Mr. Younger opined that defining the Town Administrator role and how it relates to the administrative 
authority of the Select Board has an impact on the authority of the Select Board. The Committee observed that changing from a 
3 to 5 member select board was closely connected to the administrative authority of the Town Administrator and if the 
strong/weak Town Administrator should be a part of the committee’s recommendation. This discussion was continued later in 
the meeting.    
After the interview questions, Mr. Younger summarized that he generally supported a strong Town Administrator and a five-
member board as generally more effective but reiterated that personalities are a big part of how successful the various 
combination of powers will be, and that a five-member board usually tends to encourage different diverse discussions.  
 
The Committee briefly talked about their desire for the Select Board to expand the charge of the Committee for the full 
discussion on a Town Administrator / Town Manager, which is not within the Committee’s current charge. The Committee put 
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this discussion on hold until the Select Board reviews the Committee’s report and is able to consider expanding the Committee’s 
charge to include the administrative authority of the Town Administrator. 
  
• Discuss interview/questionnaire responses or lack thereof.  
It was noted that the survey for members of town boards and committees would be activated during the week of May 15. Mr. 
Waddell noted that he has heard of interest from Town Employees in expressing their views as well. 
Some Committee members gave a brief update on their assigned interviews.  Mr. Smerage noted a Groveland Select Board 
member, that he interviewed, offered to attend TGSC meeting and speak further on the 3 to 5. Mr. Smerage observed that the 
cover email sent to former Wenham Select Board members did not include the reason they were receiving the questionnaire (as 
a former member of the board) and suggested this be added to the follow up email. 
Ms. Pierotti asked that the written interview submitted include the date of the interview, name of the interviewer, the name of 
the interviewee, their position and years of service. 
 
The committee will discuss how best to organize the interview data at the next meeting. 

 
• Discuss TGSC meeting frequency and next agenda  
Mr. Smerage asked to revisit when and how to approach communities that have three-member boards, and those communities 
that considered but declined to go to 5 members, and if any communities went back to a three-member board after going to a 5-
member board.    
Ms. Pierotti asked to add the discussion of when and how to structure public hearings to the next agenda.  
 
Next Meeting - April 29 

 
• Any additional business not reasonably anticipated by the Chair (discussion only).  
 
• The Committee voted unanimously by roll call to adjourn at 8:30 pm. 

 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
4.27.21 
 

 
 


